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CURRENT AGREEMENT

• Spectrum Arena is owned by City of Charlotte and leased and operated by 
Hornets Sports and Entertainment (HSE).

• City Obligations
• Make/pay for capital repairs including:

• changes or improvements required by the NBA,
• replacement of scoreboard/digital equipment,
• repairs or items due to unsatisfactory work done during construction,
• replacement of carpet once every 10 years

• Capital improvements that have been additions added into more 
than fifty percent of NBA arenas

• 2013 Amendment
• City contributing $27M in capital improvement
• Allowed for another assessment of required capital improvements 

beginning in 2019
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CITY COMMITMENT

• Scope of renovations determined by independent consultants hired by 
HSE and City

• Spectrum Center Renovations
• Contractually Obligated Per existing Operating Agreement: $173M
• Additional Arena Renovations: $42M
• Funds required to support the City’s tourism economy
• Project is executed over 4 years to balance impact to Tourism Fund

• Performance Enhancement Center (PEC)
• $60M – capped City investment
• Funded by new revenues generated by naming rights and new 

revenue opportunities

• City costs capped at $215M for Spectrum Center and $60M for PEC

• Funding for capital maintenance, repairs, improvements
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HSE COMMITMENT

• Extend operating lease agreement for 15 years through June 2045

• Pay increased rent to a total of $32M through 2045

• Contribute additional capital funding of $1.1M annually through 2045

• Pay operating expenses at Spectrum Center

• Commits to cover cost overruns above $215 for Spectrum Center and 
$60M for PEC

• Relieves City obligation to contribute to Capital Fund Account for a 3-
year period totaling $3.3 million 



7

THE OPTIONS

Perform only contractually
obligated Spectrum Center work 
($173M) & no lease extension

• HSE would be able to back 
annually to request capital 
improvements through 2030 and 
team’s 5-year least extension 
option

• Likely request for new arena to 
extend lease beyond 2030 and 
retain HSE

• If HSE leaves after 2020, city 
could find another operator, self-
operate or hold building until 
debt was paid off in 2045 or 
later

Perform obligated work ($173M), 
additional improvements ($42M) 
and fund ($60M) for new 
Performance Enhancement Center 
with 15-year lease extension 

• HSE would make new rent 
payments of $32M through 2045

• Lease extension better aligns the 
with the useful life of the facility 
and allows use of the building 
while debt is serviced

• The PEC is a new revenue source 
that reduces impact from 
tourism funds



Sponsorship Opportunities 
and Revenue



SPONSORSHIP OPPORTUNITIES AND 
REVENUE
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Charlotte Transportation 
Center (CTC)



Charlotte Multimodal Transit Hub

JUNE 6,  2022

the epicenter of transit, work and play in the Queen City 



Based in Dallas, with a Charlotte office, 
Dart Interests focuses on large scale 
development opportunities that leverage 
the organization’s single source of capital, 
appetite for risk, and experience of the 
leadership team. 

Multiple asset classes with an emphasis on 
complex urban and resort mixed-use 
development.

Our goal is to create long term value doing 
work that inspires.

DART INTERESTS

US ARM OF A GLOBAL 
INVESTMENT AND 
DEVELOPMENT FAMILY 
OFFICE.
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More than $1.5B in committed 
and invested capital and more 
than $1B worth of construction 
currently underway

Active in 14 markets  
across 7 offices. 



Charlotte-based White Point is a private 
real estate investment firm that specializes 
in the acquisition and development of 
office, retail, mixed-use and multifamily 
properties across the Southeast.

Targets investments in the leading 18-hour 
cities of this region, with a focus on the 
Charlotte, Raleigh and Charleston MSAs.

Utilizes local market knowledge, an 
extensive network and entrepreneurial 
approach to pinpoint unique investment 
opportunities.

Since 2014, the team has developed or 
acquired over $900 million of real estate 
assets.

WHITE POINT

A NIMBLE AND 
ENTREPRENEURIAL PRIVATE 
REAL ESTATE INVESTMENT 
FIRM THAT CREATES VALUE 
THROUGH PLACEMAKING.
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PRECEDENTS

ARENA DISTRICTS AROUND 
THE COUNTRY HAVE BECOME 
CENTERS OF GRAVITY FOR 
THEIR CITY – GAME DAY AND 
EVERY DAY  

Victory Park
Dallas, TX
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Design overview – temporary bus station  





Design overview – temporary bus station  



Design overview – temporary bus station  













BREVARD STREET REIMAGINED



CREATING A VIBRANT STREET



CONNECTED TO THE ARENA



AND ACTIVATED BY A GREAT STREET



AND ACTIVATED BY A GREAT STREET









Community Use



Current Operating Agreement

The CRVA has the ability to reserve the use of the Spectrum Center for up to 12 days per year 
for civic or charitable uses (for example, graduations), based on a schedule of events provided 
by the Team each year showing NBA dates and other dates that have been reserved for arena 
events.  City use events can be schedule no more than 270 days prior to the event.  The CRVA 
will sign a use agreement for the dates and will cover all out-of-pocket expenses incurred by the 
Team in operating the arena for the civic use. 

The Team agrees to cooperate with the City and the CRVA in efforts to bring significant regional 
and national events, such as high-profile sports and entertainment events and city-wide 
conventions.  Special Events will not be considered City Events.

Special Events  

City Event Days  



CIAA Tournament

The CIAA has committed to hosting their annual tournament in the City of Baltimore until and 

including the year 2025.

Once the CIAA issues a Request for Proposals to host their annual tournament in 2026 and after, 

the CRVA will work with the City and our community to summit a proposal that will convince the 

CIAA to return the tournament to Charlotte.  A Host committee made up of leaders from the 

City, County, CRVA,  corporate community, and other community partners will be formed to 

assure that we are making a highly competitive bid.

Efforts



Funding/Affordability











Small & Minority 
Business Goals



Public Feedback



Public Information & Feedback Site
Social Media Campaign
Community Input & Feedback
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PUBLIC FEEDBACK 



WEBSITE

• Launched Wednesday, June 2
• Includes high-level information and links to documents 

with more detailed information
• Collects comments and basic demo data
• Benefits include regular monitoring, ability to 

add/update site and provide answers to questions
• Leveraging social media to market the site and solicit 

feedback
• Twitter
• Instagram
• Facebook
• Reddit
• Next Door

• Boosting visibility and reach with paid digital campaign



COMMUNITY INPUT

Reach
• 1,000+ site views 
• 27,000+ social media impressions
• Covered by all major media outlets

Interaction
• 160 comments via social channels
• 49 comments via public info/comment site
• 750+ votes on LinkedIn Poll

Takeaways
Provide more information on impact/plans for 
CTC, consequences of only performing obligated 
upgrades, role of public transit, outdoor 
activation 

Comments will be provided to Council end of 
this week

Site Comments

Supportive Opposed Neutral/Non-specific

Respondents 
Demographics

96% - live in CLT

43% - work in 
Uptown

76% - visit 
Uptown often for 
entertainment



Discussion


